Draft—Continuum of Care Committee Timeline

Monthly Updates
e Update: HSHB Planning and Coordination for Test-and-Link-to-Care (TLC) initiative
Update: State of California budget cuts and impacts
Update: Faith-Based Working Group of the Kemet Coalition
Update: Coordination with Behavioral Health
RWTEA services and Planning Council update
HIV Education and Prevention services and HIV Prevention Group update
Round robin

June 11:
= Review information from regional community meetings
= Explore opportunities to acquire additional data (CDC, private testers, hospitals, survey)
= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and Unmet
Need
0 Presentation on Partner Services
= Finalize and forward any Ryan White YR 21 service/service delivery recommendations
to Priority Setting Committee

July 9 (consider canceling in lieu of Priority Setting meetings):

August 13 (Tower 6; Jae provide support):
= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and unmet
need

September 10 (Prevention Month; Jae provide support):
= Screening, Brief Intervention, Referral to Treatment (SBIRT): Seizing the Teachable
Moment — A Finding Common Ground Conference

October 8 (HSHB ROOM or Tower 7):
= Review committee goals for FY10/11
= Address coordination between RW Emergency Housing and HOPWA Emergency
Housing
= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and unmet need
o Family Health Centers of San Diego (FHCSD) Behavioral Change
Campaign
o Presentation on the Gap Analysis: E&P, HCT and C&T data
0 Review data gathered on HIV counseling and testing, disclosure, partner
services and referrals to medical care

November 12 (Tower 6):

= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and unmet need
o Presentation on POD/LEO data
o0 Presentation on New Unmet Need Estimate
o Presentation on Annual Estimate of Unaware PLWH/A



December 10 (Consider canceling):
= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and unmet need
= Discuss and form the Provider Needs Assessment Subcommittee

January 14 (no room scheduled yet, EZ Book reservations not open):

= Approve 2011 Continuum of Care meeting schedule

= Presentation on the Faith-Based Working Group

= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and Unmet
Need

February 11(no room scheduled yet, EZ Book reservations not open):

= Provider Needs Assessment Subcommittee update

= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and Unmet
Need

March 11(no room scheduled yet, EZ Book reservations not open):

= Provider Needs Assessment Subcommittee update

= Update: Plan for Early Identification of Individuals Living with HIV/AIDS and Unmet
Need

Additional Presentation if/when time permits
= LBGT Community Readiness Assessment



