HIV CONTINUUM OF CARE (CofC) COMMITTEE
COMMITTEE OF THE HIV HEALTH SERVICES PLANNING COUNCIL
AND
THE HIV PREVENTION COMMUNITY PLANNING BOARD

DRAFT Work Plan Fiscal Year 2009 — 2010

Provide guidance and support for the community planning process for HIV prevention.
This will be accomplished through participation of Prevention Board members on the
committee and inclusion of prevention issues as regular agenda items.

Address the local continuum of HIV and related services, including HIV care and
treatment, HIV counseling and testing, HIV prevention, HIV/AIDS surveillance, HIV/AIDS
research, STD and hepatitis services, alcohol and drug services, mental health and
housing services.

Facilitate coordinated efforts to develop and update the San Diego Eligible Metropolitan
Area (EMA) Estimate of Unmet Need for HIV Primary Care as defined and required by
Health Services and Resources Administration (HRSA), to assess sub-populations with
unmet need and consider methods to address this unmet need.

Oversee the needs assessment of HIV/AIDS services including people living with
HIV/AIDS and provider surveys.

Maintain and periodically update and assess an inventory encompassing all related
resources and services.

Consider coordination and integration of planning and services where feasible to
maximize resources and provide guidance for population specific action plans.



